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Teacher Professional 
Learning
Avoid drive-by PD.

PD



Why Coaching?
• Research finds that it works 

• For example: Kraft, M. A., Blazar, D., & Hogan D. 
(2018). The effect of teacher coaching on 
instruction and achievement: A meta-analysis of 
the causal evidence. Review of Educational 
Research, 88, 547-588.
https://journals.sagepub.com/doi/abs/10.3102/00
34654318759268

• See also, for example, the commentary from 
Professor Heather Hill published in EdWeek on 
Monday.

https://journals.sagepub.com/doi/abs/10.3102/0034654318759268


Would We Need Coaching If 
Teacher Prep Institutions 
Just Did Their Job? 



• Agreement that teacher prep needs to be 
improved

• Progress so far:
• Narrowed the grade bands for certification
• Totally rewritten the teacher prep standards for 

literacy
• Held a conference for literacy professors and 

instructors
• Encouraging use of literacyessentials.org

modules in literacy courses
• Doubled recommended number of literacy 

courses
• Revising the certification exam



But no matter how good our 
teacher prep gets, we will 
always need coaching.



E.R. Physician Analogy

• Complexity
• Scientific progress
• Coaching across professions



The Content of Coaching
What coaches coach on must be research 
driven!



The Content of Coaching
• We’ve got to be concerned with Tier I/regular 

classroom instruction. 
• It will help a lot for us to get on the same 

page state-wide about literacy.
• capacity
• economies of scale
• equity issues



But you released the first 
Essentials document in 2016; 
it’s 2020. . .



https://www.chalkbeat.org/posts/detroit/2019/10
/30/michigan-schools-naep-results-2019/

Disclaimer: 
You can’t 
draw a direct 
line between 
NAEP and 
policy

https://www.chalkbeat.org/posts/detroit/2019/10/30/michigan-schools-naep-results-2019/


http://apps.urban.org/features/naep/

Yellow: unadjusted
Blue: adjusted for 
various demographic 
factors

Hit bottom in 2005, growing in fits and 
starts to their high point (so far) in 
2019.

Disclaimer: 
You can’t 
draw a direct 
line between 
NAEP and 
policy

http://apps.urban.org/features/naep/
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Coaching Connections & Professional Learning



A Guide to Michigan FREE Online Professional Learning Materials 
Document



Articulated Professional Learning Trajectory for Michigan Literacy Coaches

●



Bay-Arenac ISD Team

Deborah Kadish
Superintendent

Gretchen Walraven
Director of Early Childhood

Presenting today: Michelle Goaley
Director of Instructional Services



Creating a Structure of Collaboration 
and Sustainability

● Superintendent’s Commitment
● Curriculum Council
● Principal Network
● Teacher Networks
● Literacy Rounds
● Professional Learning Communities
● DPPD Sessions

General Education - Special Education - Early Childhood

Collaboration outside of our ISD



BAISD Process for Providing 
Coaching to a District

● Every District and Charter has access to the coach and they are ALL using her!
● Each District chooses their most at risk building to receive a coaching cycle
● Literacy rounds are conducted in that building to determine support options
● The coach spends 6-8 weeks (2-3 days a week) coaching all teachers in the 

building focused on the support option that was selected
● A coaching report and exit interview are conducted to plan for next steps
● We return yearly and follow the same cycle







Au Gres-Sims Elementary School, ED 69%, 

3 year average proficiency on ELA M-Step 67.5%
2016-17 2017-18 2018-19

60% 70% 71.4%



Early Literacy Coaching 
Next Steps for BAISD

● Hiring 2 additional Literacy Coaches for BAISD with 35a funds
● Continuing the Commitment to Professional Learning

○ coaches, teachers, leaders, teams
● Coaching Reports, Survey Data, Academic Data, and Exit Meetings for every 

building we support
● Literacy Rounds for every elementary school in BAISD
● Reading Now Network Leadership Team



Survey Feedback 
from Teachers
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