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Project Types



Design‐Build (DB)



Design‐Build (DB)

Benefits
 Expedited 
Delivery

 Creativity
 Staging/MOT
 Cost

Challenges
 Workload
 Timing
 Levels of Control 
& Responsibility
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Challenges
 Selection Process is New to 

Michigan’s Contracting Industry

 Determination of Final Price 

 Timing and Procedures for New 
Processes

Goal of CM/GC:  
To deliver a project with the 
greatest value for the public.



Fixed Price/Variable Scope (FPVS)



Fixed Price/Variable Scope (FPVS)
Procurement Models



Benefits
 Maximize Work
 Constrained 
Budget 

Challenges
 Bidding 
Requirements
 May Get a 
Smaller Project

Fixed Price/Variable Scope (FPVS)



Other Areas of Interest



MDOT’s History in Innovative Contracting

 1990’s
◦ 30+ Design‐Build projects

 Since 2008:
◦ DB – 18 Projects
◦ CMGC ‐ 11 Projects
◦ FPVS ‐ 46 Projects
◦ P3 – 1 project




